Communications & Engagement

Outcomes from Stage 2

a report by Pidgin Perfect
produced for Glasgow City Council

a Pidgin Perfect publication for Land and Environmental
Services, Glasgow City Council.
Layout and Illustration:
Anna Raymond
© Pidgin Perfect. 2016
www.pidginperfect.com
studio@pidginperfect.com
anna@pidginperfect.com
0141 226 4092
MANY Studios
3, Ross Street
The Barras
Glasgow
G1 5AR
All rights reserved. No part of this document may be
reproduced or transmitted in any form or by any means,
electronic or mechanical, including photocopying, recording,
or by any information storage and retrieval system without
express written permission from the author.

Contents
1

Introduction

4

Consultation Approach
Workshop Themes
Engagement Reporting

2

Executive Summary

6

Engagement Statistics
Moving Forward

3

Workshop 1: Your Spaces

8

Workshop Outline
Key Outcomes

4

Workshop 2: Community Spaces

10

Workshop Outline
Key Outcomes

5

Workshop 3: Eco Spaces

12

Workshop Outline
Key Outcomes

6

Workshop 4: Connected Spaces

14

Workshop Outline
Key Outcomes

7

Moving Forward

16

General Approach
Communication
Parks Forum
Community Growing
Health & Wellbeing
Re-Wildling
Events & Activities

3

Parks and Greenspaces
Introduction
As Glasgow City Council’s Land and Environmental
Services department move towards the creation of a
ten year strategy to determine the future of the city’s
parks and greenspaces, they have commissioned
Pidgin Perfect to run a two year long public
consultation.
Across four different stages of developing the
strategy, Pidgin Perfect will work with a number
of different audiences, both internal and external,
public and professional, to record a range of views
and expectations as to how Glasgow’s parks and
greenspaces will develop over the next ten years.

pages. The ambition was to create a consistent
steering group who would attend all four workshops,
to help build up an accurate consensus as well as
creating links across the themes.
This led to vibrant and creative discussions, full
of innovative ideas and approaches to creating
sustainable, vibrant futures for Glasgow’s parks and
greenspaces.

All of the consultation work will explore parks and
greenspaces in general, rather than focusing on
individual spaces. However, every discussion is
undertaken with the understanding that each park
or greenspace is unique.
This report brings together part of Stage 2: a series
of four focused stakeholder workshops covering four
key themes relating to all parks and greenspaces
across Glasgow. Following the first four consultations
of Stage 2, discussions were also undertaken with
Land and Environmental Services Parks staff and
Glasgow City Council Elected Members reviewing
the themes established during the initial workshops

Participant in workshop 1: Your Spaces

Workshop Themes
The four workshops covered four key themes relating
to parks and greenspaces: Your Spaces, Community
Spaces, Eco Spaces and Connected Spaces. Each
workshop built upon the previous one and care was
taken to ensure the themes were not explored in
isolation. Each topic was also explored within the
context of a variety of types of park and greenspace.

Consultation Approach
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The Stage 2 workshops were used to establish the
key themes and concerns people have about the
future of Glasgow’s parks and greenspaces.

Your Spaces
Looking at parks and greenspaces as part of
daily, family and community life.

Primarily, the invitation was distributed amongst
stakeholders with a vested interest in Glasgow’s
parks and greenspaces: ‘Friends Of’ parks groups,
Community Councils, Local Housing Offices,
community gardens and different leisure and
heritage groups. Invitations were sent out to groups
via email, but also posted on relevant Facebook

Community Spaces
Exploring the cultural and health and wellbeing
role of Glasgow’s parks and greenspaces within
local communities
Eco Spaces
Discussing the ecological and environmental

benefits of parks and greenspaces and how
this could benefit the wider city and population.
Connected Spaces
Culminating and evaluating the discussion
from previous workshops to look at how parks
and greenspaces are connected and contribute
to a sustainable city.

interesting and fun way.
Each bespoke toolkit we created for the four
workshops, built on the information gathered and
feedback given at each workshop. Each element of
the consultation toolkit was made using a shared
set of illustrations inspired by Glasgow’s parks and
greenspaces.

Engagement Reporting
Drawn from the consultation process, this report
highlights six key themes which participants felt
needed to be addressed in order for Glasgow’s Parks
and Greenspaces to have a vibrant and sustainable
future.

Activity outcomes from workshop 2: Community Spaces

All four workshops were designed to create an
open forum for discussion, making use of creative
techniques, visual materials and props which
allowed people to engage with the project both
thoughtfully and practically, stimulating interest and
understanding.
Where appropriate, during each workshop Pidgin
Perfect ran a loosely facilitated discussion to
gather information and ongoing feedback from
the participants; capturing information, ideas and
stories.
Pidgin Perfect created a Consultation Toolkit for each
workshop which empowered participants, uncovered
citizen knowledge and used active engagement
methods to facilitate conversations with participants
in the workshops and events. The workshop toolkit
included a number of different elements to gather
thoughts, information and responses as well as
attracting and encouraging participation in an

Workshop toolkit

In order to inform the next round of public
engagement, this report identifies a number of
potential ways for taking the strategy forward.
These outcomes will be taken to the next round of
consultation for further discussion.
This report will also be sent to all workshop
participants to collect any further feedback on the
suggested outcomes.
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Executive Summary
Across all four Stage 2 Parks and
Greenspaces workshops, Pidgin Perfect
gathered information from participants
which has been anonymised to provide the
following statistics. The following statistics
demonstrate the breadth and inclusion of
the workshops, as well as the number of
participants who chose to attend multiple
workshops.

Groups Represented

11
‘Friends Of’ parks groups represented

6
Community Councils represented

7
Third Sector Organisations represented

Overall Engagement

9

4

Members of the public attended

6

Consultation workshops completed

93

Community Gardens represented

6

Participants overall

21

Representatives from LES

Participants attended multiple
workshops

Participant’s Age Range

16
Key themes discussed

1000s

Of opinions, ideas & responses

Participant Gender Split
<16

Female: 51%

16-24

35-44

45-54

55-64

65-74

over 75

2%

8%

3%

6%

16%

30%

22%

13%

Under 16

Male: 49%

25-34

45-54

16-24

55-64

35-44

25-34

65-74

taken from participants who chose to disclose their age.
33 participants chose not to disclose their age.
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Over 75

Moving Forward
Communication
There needs to be improved information about
all aspects of parks and greenspaces available
throughout the city, in both paper and digital format.
There needs to be more education about Glasgow’s
parks and greenspaces, for everyone, young and
old, covering health and wellbeing, the environment
and wildlife, heritage and culture.

Health & Wellbeing
A greater emphasis should be placed on the benefits
parks and greenspaces hold for individual health
and wellbeing.
Healthcare professionals should make better use
of greenspaces to help improve wider population
health.
Re-wilding
More areas of park and greenspace should be used
to promote biodiversity and create wildlife habitats.
This should be achieved by leaving more areas of the
city’s parks ‘natural’ and wild, while recognising that
even formal planting is beneficial to the environment.
More trees should be planted strategically throughout
parks and current woodlands protected.

Workshop outputs

Improved Parks Forum
The ‘Friends Of’ Forum needs to be supported in its
development to better serve all parks groups and
engage with more professional bodies including
health-based and environmental.
Promotion of skill and knowledge-sharing between
different parks groups to generate greater benefit.
Community Growing
There should be more greenspaces made available
for community growing and allotments, both in parks
and in smaller greenspaces, such as backcourts and
vacant land.
Community growing spaces and allotments
should be used to benefit people’s health, as well
as promoting biodiversity and sustainable food
production.

Workshop toolkit elements

Activities and Events
Parks and greenspaces should be used for more
activities and events, to encourage people to spend
more time in parks and bring together communities.
Activities and events within parks and greenspaces
should be carefully considered relative to each
individual site, to ensure its suitability
With any events, activities or commercial ventures
within parks, all income generated should be
reinvested into greenspaces
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Workshop 1
Workshop 1: Your Spaces
1st October 2016: Looking at the use of parks and
greenspaces as part of daily, family and community
life.
Toolkit Elements
Postcards
Typology Map
Fives
Event markers
The first workshop gave participants the opportunity
to explore Glasgow’s parks and greenspaces as key
resources and amenities within communities. The
workshop covered topics including the commercial
use of land and asset transfers as well as using
spaces to host activities and events.
The workshop began with a simple ice-breaker
activity. Each participant was given a postcard with
three simple questions about Glasgow’s parks and
greenspaces to answer:
- My favourite park or open space in Glasgow
is . . .
- I use parks and open space for . . . the most.
- My favourite thing to do in parks and open
spaces is . . .
- In the future, I hope Glasgow’s parks and open
spaces will . . .
Participants were then asked to introduce themselves
to the rest of the group, as well as sharing their
answers.
Members of LES staff then gave a number of
presentations outlining the purpose of the four
consultation workshops and the overall aim of the
future parks and greenspace strategy.
To get the participants warmed up, the first activity
asked the group to name as many of Glasgow’s
ninety parks as they could and categorise them under
twelve different headings. This gave participants the
chance to discuss greenspaces in terms of their key
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elements, as well recognising their uniqueness.
For the second exercise, participants were asked to
fill in a number of markers, listing all of the activities
they currently take part in parks and greenspaces.
They were then asked to place their markers on the
‘Typology Map’, depicting the twelve categories of
park: Wild Park, Suburban Park, Civic Square, Town
Square, Park Square, Pocket Park, Playing Fields,
Community Garden, Vacant Grass, Back Court, Gap
Site and Water Side. Participants were asked to place
their markers on the corresponding park type.

A selection of participant markers

Participants were then asked to repeat the exercise
but listing down activities and events they would like
to be able to take part in and the amenities required
to support them.
For the next activity, participants took part in a game
of ‘Fives’. Working in small groups, participants were
given a selection of cards depicting a wide range of
different activities and events which could be used
to generate revenue for parks and greenspaces. The
groups were then asked to select their top five and
justify their decisions. Participants then fed back to
the rest of the group.
The final activity was a more in-depth look at using
parks and greenspaces for activities and events.
Following their responses to ‘Fives’, participants were
asked to select a number of map markers representing

different activities and events. They were then asked
to place these onto the Typology Map in the location
they felt was the most appropriate.

Improved Support for ‘Friends Of’ Forum
Following the discussion around the better promotion
of Glasgow’s parks and greenspaces, the participants
voiced how important a role they felt the ‘Friends
Of’ groups had to play in promoting parks amongst
their local community. While the Friends Of groups
were happy to contribute their time and expertise to
the running of parks and greenspaces, they wanted
to see more support from and better communication
with LES, in addition to the help they currently receive
from the council.

Activities & Events

Participant comments from workshop one

Key Outcomes
While this workshop had a key focus on using events
and activities to generate revenue within parks,
the nature of the facilitation meant the discussions
covered a wide range of topics and ideas, both
directly and indirectly relevant to the theme.

Better Promotion
Through discussing what activities and events
people currently take part in Glasgow’s parks
and greenspaces, it quickly became evident that
people felt that what is already happening within
parks currently is not being promoted well enough.
Although there is information about the ma jority
of the parks available on the Glasgow City Council
website, very few participants were aware that they
could access information there. Participants who
had used the website did not feel that it contained
enough information about events and activities
happening in parks, as well as individual amenities.
Suggestions were made for both digital and physical
information to be made available, as well as better
signage to parks within the city.

Participants were very keen to see Glasgow’s
parks and greenspaces used to host more events
and activities, particularly as a way of bringing
communities together and attracting audiences
outwith the immediate locale of each park.
However, as far as possible, participants felt that
any ma jor event or activity planned for a park or
greenspace should be subject to close consultation
with the local community. Each park is different and
changes should be considered carefully.
While participants were happy for activity to be taking
place within their local park, they felt very strongly
that any revenue generated through such activity
should be reinvested within parks and greenspaces
or made available through a community budget
system.

Guardianship not Ownership
While exploring events and activities within
greenspaces, participants briefly touched on asset
transfer and the idea of putting certain greenspaces
in complete community control. The participants
were very against the idea of community ownership,
recognising the vital role the council has in managing
these spaces. However, participants were very keen
that ‘Friends Of’ groups had more involvement in the
operation of parks and greenspaces and any ma jor
relevant decision-making.
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Workshop 2
Workshop 2: Community Spaces
11th October 2016: Exploring the cultural and
health and wellbeing role of Glasgow’s parks and
greenspaces within local communities.

Toolkit Elements
Postcards
Typology Map
Path Typology Map
Walking & Cycling markers
Community Growing markers

greenspaces to keep fit, to relax and to have fun.
Participants were then asked to stick their markers
onto the appropriate park type on the map.
The second activity invited participants to explore
using parks for walking, running and cycling.
Participants were offered a number of different
markers depicting people walking, running and
cycling and asked to pick as many as were relevant
to them. The participants were then given a map
of different road typologies and asked to stick their
figures onto the road type which they enjoyed using
the most.

The second workshop gave participants the
opportunity to explore Glasgow’s parks and
greenspaces as resources to encourage and support
individual health and wellbeing, for people of all
ages. The workshop explored a broad definition
and approach to health and wellbeing, looking not
only at exercise, but the full range of activities which
encourage healthier living.
The workshop began with a simple ice-breaker
activity. Each participant was given a postcard with
three simple questions about Glasgow’s parks and
greenspaces to answer:
- Glasgow’s parks and open spaces make me
happy because . . .
- Glasgow’s parks and open spaces help keep
me fit and healthy by . . .
- In order to benefit my health and wellbeing, I
wish I could . . . in the park .
Participants were then asked to introduce themselves
to the rest of the group, as well as sharing their
answers.
The first activity asked participants to discuss how
they currently use Glasgow’s parks and greenspaces
to support their individual health and wellbeing.
Using the Typology Maps from the first workshop,
each participant was asked to fill out a number
of markers denoting how they used parks and
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Markers exploring walking, running and cycling in parks

The final activity asked participants to explore the use
of Glasgow’s parks and greenspaces for community
growing. Working again on the Typology Map, the
participants were given a range of markers depicting
numerous different approaches to community
growing, including raised beds, orchards, hedgerows,
formal planting and allotments. Participants were
then asked to stick the markers on the type of park
where they felt community growing could be best
incorporated to be of the widest benefit of everyone.

Key Outcomes

Safety and Respect

This workshop explored the idea of health and
wellbeing within parks and greenspaces with a broad
and open approach to the theme, which meant the
discussions covered everything from mental health
and increasing levels of urban isolation, to hedgerows
and wildlife habitats.

While the ma jority of participants felt reasonably
safe and secure within their local park, many also felt
that more could be done to ensure that all visitors
felt at ease in the park. Participants wanted to see
better communication between Community Safety
Officers and community groups who regularly use
parks. They also felt some park users were not
always respectful of others, particularly cyclists
and dog walkers. Participants wanted to see a
Code of Conduct for parks issued. Although Park
Management Rules already exist, many participants
were unaware of it. Those who were felt that it might
be more effective if a code of conduct was developed
by the ‘Friends Of’ Forum in collaboration with LES,
building on the existing Park Management Rules.
Overall, participants were in favour of shared use
of parks by all users, providing communication and
respect between different park users was improved.

Community Growing
Participants discussing community growing

Healthier and Happier
Although the participants clearly recognised the value
of Glasgow’s parks and greenspaces in contributing
to physical health and mental wellbeing, many felt
that this could be better communicated to a wider
audience. Participants felt that doctors and other
healthcare professionals had an increasing duty to
turn individuals towards spending time in their local
greenspace as an alternative to prescribing drugs.
With this in mind, many participants felt that the
NHS should make stronger links with and investment
in parks and greenspaces. Participants felt that a
‘Friends Of’ Forum should also contain healthcare
professionals. Participants also spoke at length
about the role that parks and greenspaces play in
supporting people’s mental health. Since so many
people use parks and greenspaces as a place for
peace and quiet, participants felt strongly that this
aspect of parks should be maintained.

All participants wanted to see more opportunities
for community growing created, within parks and
greenspaces, but particularly on empty and derelict
land. People recognised that community gardening
and growing was hugely valuable for bringing
people together, improving health and wellbeing
and creating new habitats to encourage wildlife and
biodiversity.
People were very clear on the difference between
allotments and community gardens, recognising
that they both had a valuable role to play,
although community gardens were seen to be a
more appropriate use of parks and other public
greenspaces than allotments.
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Workshop 3
Workshop 3: Eco Spaces
25th October 2016: Discussing the ecological and
environmental benefits of parks and greenspaces
and how this could benefit the wider city and
population.
Toolkit Elements
Postcards
River Map
Connections Arrows
Fives
The third workshop looked at the ecological
benefits of Glasgow’s parks and greenspaces and
how these can be harnessed to benefit the wider
city. Participants were invited to share their existing
knowledge of the environmental and ecological
qualities of parks and greenspaces and how they
would like to see these celebrated and used. As this
topic is complex and covers a wide range of subjects,
the activities were be designed to allow discussions
to develop in the workshop.
The workshop began with a simple ice-breaker
activity. Each participant was given a postcard with
three simple questions about Glasgow’s parks and
greenspaces to answer:
- I think Glasgow’s parks and greenspaces
benefit the environment by . . .
- I think we could look after our parks and
greenspaces better by . . .
- In our parks and greenspaces, I think we could
benefit the wider environment 			
by . . .
Participants were then asked to introduce themselves
to the rest of the group, as well as sharing their
answers.
The first activity was used to establish what aspects
of the environment participants were most concerned
about and what steps they were already taking to
protect the environment. Each participant was given

12

a number of cards asking a series of questions
about the environment. The participants were asked
to complete them and share their answers.
For the next activity, participants completed a game
of Fives (similar to Workshop 1). Working together in
small groups, the participants were given a stack of
cards depicting different interventions which could
be used in parks to benefit both the immediate
and wider environment, such as different types of
renewable energy, deculverting and tree planting.
The groups were then asked to pick their top five
interventions which they thought could be introduced
in Glasgow’s parks and greenspaces.

Markers exploring connectivity between greenspaces

The next activity looked at the riversides and
waterways. Participants were each given a number
of cards asking a series of questions about their
current use of Glasgow’s riversides and how people
felt they could be used better. Participants were then
asked to place their cards on a river map.
For the final activity, participants looked at how
connecting up different parks and greenspaces
would be beneficial. Each participant filled out a
number of arrow markers and placed them onto a
path map.

Key Outcomes
Given the complex and wide range of this topic, the
activities were deliberately kept quite open. However,
a number of strong themes emerged relating to the
environment, in particular the habitats of wildlife and
the promotion of biodiversity.

population have a high level of responsibility to look
after the environment for future generations.

Creation of Green Corridors
While many participants felt that parks and
greenspaces are well connected as they are,
people felt very strongly that more green corridors
through the city should be created, to help promote
biodiversity, create wildlife habitats and aid species
migration. Participants suggested that this could
be done through increased levels of urban planting
such as cultivating trees in pots on areas of vacant or
derelict land and community tree-planting schemes.

Participants playing Fives

Re-wilding and Natural Approaches
Participants felt very strongly that the thing which
would make the biggest impact to the environment
would be to leave more areas of park natural and
wild, encouraging wildlife and creating greater
biodiversity. While no one wanted to see more
formal areas eliminated entirely, participants felt
that many parks would benefit from being left more
natural. This also applied to rivers, where people felt
the best approach to flooding was the creation of
natural flood plains, allowing the river to undertake
its seasonal cycle.

Markers looking at the riverside

Improved Tree Conservation
Many participants felt that the conservation of
trees was not given high enough priority. While they
understood that not all trees can be maintained
indefinitely and the cost associated with tree
maintenance, participants wanted to see more treeplanting initiatives across all parks and greenspaces.
There was a very strong feeling that the current

Participant’s comments
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Workshop 4
Workshop 4: Connected Spaces
1st November 2016: Culminating and evaluating
the discussions from previous workshops to discuss
how parks and greenspaces are connected and can
contribute to a sustainable city.
Toolkit Elements
Postcards
Typology Map
Tree Markers
Energy Markers
Event Markers
Parkifestos
The final workshop allowed participants to explore
the outcomes of all three previous workshops,
comment on what recommendations were going
to be taken forward and add any additional points
they feel have been missed out. The workshop ran
through all three themes, in activities designed to
reflect the conversations had in those sessions. The
final activity invited participants to summarise the
outcomes in their own words.

on the key outcomes.
The participants were then asked to complete the
rest of the workshop working on a map of a generic
greenspace, containing commonly occurring areas
such as woodland, riverside, formal planting and
pathways. Participants were then asked to add a
series of different markers to create their ideal park.
Participants were asked to carefully consider the
positioning and location of each addition.
Firstly, participants were given a number of markers
representing different types of renewable energy
sources, including wind, solar and hydro and asked
to add them to the map. Then participants were
asked to select a number of markers from a selection
of different types of tree planting and add them to
the map. Finally participants were given a selection
of different activities and events and asked to add
them to the park. The groups were then asked to
share their maps with the rest of the room.

The workshop began with a simple ice-breaker
activity. Each participant was given a postcard with
three simple questions about Glasgow’s parks and
greenspaces to answer:
- I think the most important thing about
Glasgow’s parks and greenspaces is . . .
- I think the best thing we can do for Glasgow’s
parks and greenspaces is . . .
- In the future, I hope Glasgow’s parks and
greenspaces are . . .
Participants were then asked to introduce themselves
to the rest of the group, as well as sharing their
answers.
For the first part of the session, the facilitators gave
a short presentation, going over the key themes
which emerged across the first three workshops.
This allowed the participants to give initial feedback
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Participants working on their ‘Parkifesto’

Finally, the participants were asked to work in small
groups to create their own ‘Parkifesto’ - their five
point plan for improving and safeguarding the future
of Glasgow’s parks and greenspaces. To finish off
the workshop, participants were asked to share their
answers with one another.

Key Outcomes
While this workshop was designed to revisit the key
topics and work on consensus building, taking a
more in-depth look revealed many new ideas and
approaches previously discussed.

been successful. However, participants were very
clear that they did not think ownership of parks
and greenspaces should be transferred entirely
into community hands Participants were happy to
contribute to the running and maintenance of parks,
but considered themselves to be in guardianship, not
ownership.

Strategic Approach

Participants making their ideal park

Whatever changes or investment is going to be made
in parks and greenspaces in the future, participants
felt very strongly that it had to be part of a carefully
designed, ambitious and fully integrated strategy.
They felt the strategy should incorporate all aspects
of parks and greenspaces, from events to tree
conservation. This strategy should then be linked
with other relevant policies, such as those looking
at health and the environment. Many feared that
small scale, community-led projects might not be
enough to secure a sustainable and vibrant future
for Glasgow’s parks and greenspaces.

Reinvestment
Although briefly discussed in Workshop 1: Your
Spaces, commercial use of parks for activities, events,
property and energy generation was explored more
thoroughly. On the whole participants were open to
the idea of parks being used for revenue generation,
providing the local community and park user groups
were fully consulted before any decisions were taken,
and any income then made was reinvested into the
city’s parks and greenspaces. People were happy
to see this placed within a central pot dedicated to
parks, recognising that not all parks and greenspaces
have the same potential to generate income.
Participants completing their ice breaker postcard

Community Guardianship
The participants felt very strongly that they should
have a say in the management and development
of their parks through regular consultations. Where
changes were instigated, there should then be
a follow up consultation to ensure that they had

For Everyone!
Above all, participants wanted to see Glasgow’s
parks and greenspaces conserved and maintained
so that they could be enjoyed by every person in
the community.
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Moving Forward
Moving Forward
Using all the information, ideas and opinions gathered
during the first three consultation workshops, Pidgin
Perfect have compiled a number of key action points
to inform the future parks and greenspaces strategy
for Glasgow. These suggestions were presented to
the workshop participants in the fourth workshop
for their initial feedback, but very few changes were
made between the original key points and the ones
contained in this report. These key points outline
an approach to the future strategy, but as with all
changes, should be only executed following further
consultation.

General Approach
The following suggestions are guiding principles for
the application of any changes within Glasgow’s
parks and greenspaces.

important that the qualities of each space and
its locality is carefully considered.
Further Consultation
Regardless of the type or scale of change being
proposed, park users should be consulted
before any ma jor investment is made. This will
help ensure that any suggestions or proposals
are taken forward as a partnership, as well as
improving community buy-in. There should
then be a level of ongoing and follow up liaison
so that any issues can be promptly addressed.
Guardianship not Ownership
While there was extensive discussion around
the degree of control and input the community
should have in the overall running of their
local parks and greenspaces, ultimately,
people want the parks and greenspaces to
remain under council control, but with greater
acknowledgement of community guardianship;
greater say in the development of local parks
and greenspaces.
Statutory Designation
Participants were very clear about the important
role parks serve within their local communities.
While participants recognised that the power
to give parks statutory protection lies outwith
Glasgow City Council’s control, we would
suggest that LES aim to guarantee protection
for Glasgow’s parks and greenspaces as part
of the Local Development Plan.

Participant comment about consultation

Each Space is Unique
It was clear across all the themes discussed
that while participants were keen to see
positive change happen across all parks, they
were also wary of approaches being instigated
in areas where they were not suitable. Wherever
a significant change to a space is proposed, it is
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A Coherent Strategy

Participant response looking at protection of parks

However many different approaches are taken
forward, they should be considered as part of
a wider, coherent strategy. While small projects
can make a significant difference to users
of a park or greenspace, the impact can be
maximised where they are considered as part
of an overarching approach. The strategy should
be made publicly available to community
groups. Links should be made to other relevant
strategies, such as healthcare.
Less Local
While the unique identity of each park and its
local area should be preserved and celebrated,
it is vital that Glasgow’s parks and greenspaces
are considered within a city-wide approach
and strategy, with joined-up thinking across all
aspects.

of events and activities. While this will work in
a digital format, there was also the aspiration
for the distribution of a paper format - similar
to the former ‘Wild in the City’ publication. This
will reach Glaswegians, encouraging people to
travel to different parts of the city, as well as
increasing green tourism.
On the ground, signage to and through parks
and greenspaces should be made more visible,
and expanded to include key heritage and
cultural information.

Communication
Communication came up across all four workshops
as something which could benefit all aspects of
parks, bringing in more visitors from both the local
community, as well as further afield.

Participant comment about education

Participant response looking at communication

Across the City
Improved communication needs a multilayered approach, in order to catch to huge
number of existing and potential audiences
for Glasgow’s parks and greenspaces. There
should be a central database containing full
information about all of Glasgow’s parks and
greenspaces, as well as an up-to-date diary

Education
As well as improving communication around
the greenspaces themselves, there should
be further education around all aspects of
Glasgow’s parks and greenspaces, from
heritage and culture, to health and wellbeing, the
environment and eco-systems. Links between
schools and parks need to be improved to
make better use of local greenspaces. However,
any programme of education needs to be
expanded beyond young people to include
adult audiences. There should also be increased
opportunities for ‘Friends Of’ and community
groups to learn horticultural skills.
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Moving Forward
Parks Forum
The existing ‘Friends Of’ Forum was the subject of
much discussion within the workshops. People saw
it as being an essential tool in creating an efficient
and workable approach to community-led parks
and greenspaces.
Improved Dialogue with LES
Land and Environmental Services should
continue to foster a positive and responsive
approach to communicating with the ‘Friends
Of’ Forum, recognising that, with improved
support, it could play a valuable role in the
management and maintenance of Glasgow’s
parks and greenspaces.

Participant comment about partnership working

Widening Participation
Opening up the ‘Friends Of’ Forum to include
a wider variety of organisations will strengthen
the forum, bringing new ideas and voices
outwith smaller committee groups. It will also
generate greater joined up thinking and wider
support groups. Organisations that should be
brought into the forum include Community
Safety, leisure organisations who regularly
use parks, healthcare professionals and those
involved in environmental protection.

Participant comment about the ‘Friends Of’ Forum

Skills and Knowledge-Sharing
Within a forum which includes representatives
from all the ‘Friends Of’ parks groups across
the city, improved sharing of different skills
and knowledge should be better supported
and promoted than it currently is. Where one
approach has been tried in one park, the lessons
learned could prove invaluable for another park
group or applicable in a different greenspace.
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Participant comment looking at health and wellbeing

Community Growing
Community Growing was one of the most discussed
topics across all four of the sessions, with participants
recognising that community growing has multiple
benefits, including promoting biodiversity, supporting

benefits to individual health and wellbeing the city’s
parks and greenspaces can offer. People felt that
there simply was not enough education around the
benefits of even just spending time in a greenspace,
as well as informal exercise. They also cited the
benefits to mental health, seeing relaxation and
informal socialising as fundamental advantages of
city parks.
Participant comment around growing

individual health and wellbeing, creating wildlife
habitats, local food production, mitigating social
isolation. However, the place of community growing
within existing parks and greenspaces needs to be
subject to careful community consultation.
While allotments are now under statutory protection
and play an equally important role in promoting
local growing, they were seen as individual spaces
and a less appropriate use of public greenspace
than community growing.

Links with Healthcare
The links between healthcare professionals
and local parks and greenspaces need to be
improved, using more innovative and creative
approaches to engaging individuals in informal
exercise in greenspaces. Dialogues should be
created between the NHS and other healthcare
providers with regards to their investment and
stake in parks and greenspaces.

Stalled Spaces
Vacant and derelict land may be more suitable
for shared growing and planting than formal

Participant comments about health and wellbeing

Participant comment looking at health and wellbeing

parks and should be utilised to create more
community growing spaces across the city.
However, more long term solutions should be
sought in addition to programmes such as
Stalled Spaces.

Health and Wellbeing
Participants felt incredibly passionate about the

Health Education
There should be wider engagement with health
education, giving people greater opportunities
to engage with different health based activities,
as well as making people more aware of the
benefits of informal exercise.
More should be done to raise people’s
awareness of the benefits of even just spending
time in greenspaces.
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Moving Forward
Re-Wilding
There was a lot of complex and varied dialogue
around the environmental benefits of parks and
greenspaces and how best to capitalise upon this to
gain city-wide benefits. While the workshops covered
topics including renewable energies, deculverting,
water quality and wildlife habitats, the over-arching
approach to parks people wanted to see was one
which promoted more wild areas of parks.

Planting Programme for Glasgow’s parks and
greenspaces, this should be reviewed in line
with the findings of this report and then be
promoted publicly, particularly amongst the
‘Friends Of’ groups. Provision should be made
for increased tree-planting across the city. While
this has an associated cost and maintenance
charges, ‘Friends Of’ groups should be advised
of different sources of community funding
where they could purchase trees to fund new
tree planting which would be done within the
context of the city wide strategy.
The new tree strategy should endeavour so
far as possible to preserve all existing mature
trees. Where it is necessary to cut down existing
trees, the reasons why should be clearly
communicated to the public. Increased liaison
with community groups regarding the tree
strategy should assist with understanding of
tree maintenance costs and lifespans.

Participant comment around biodiversity

Biodiversity and Wildlife Habitats
Working within the wider strategy for planting
and maintenance, provision should be made to
increase biodiversity and wildlife habitats within
Glasgow’s parks and greenspaces. This should

More Wild, More Natural
As much as possible, where appropriate,
provision should be made for more natural
approaches to growing and park maintenance.
While areas of formal planting and mown
grass should remain, in other, less well used
areas of parks and greenspaces, more natural
approaches to maintenance should be used.
LES Grounds Maintenance Staff should be
trained in natural horticultural techniques and
taught to recognise where these are most
suitable.
Tree Planting
While there is an existing Strategic Tree
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Participant comment around wildness

incorporate approaches across a number of
scales, from planting bee-friendly plants to
erecting bird boxes. Activities like these could
be undertaken with ‘Friends Of’ and other
volunteer groups.

Participant comment look at activity within the park

Events and Activities

opportunities might lie currently within
Glasgow’s parks and greenspaces, such as
within vacant buildings.
Thoughtful and Considerate
Any commercial ventures proposed within
parks and greenspaces should be done in
consultation with the local community, taking
into consideration the current use and users of
each park. In general, the feeling was that any
long term commercial venture based within a
park, such as a coffee shop, should be, where
possible, a local social enterprise rather than a
national, corporate firm. Business proposals or
plans within parks and greenspaces should be
shared with ‘Friends Of’ groups and the general
public.

Some of the most creative and innovative discussion
had across the course of the work shops were looking
at income generation within Glasgow’s parks and
greenspaces. Participants were universally in favour
of using events and activities to attract more visitors,
bring together communities and generate revenue to
be reinvested in parks and greenspaces - provided
it is done in a thoughtful and carefully considered
manner.

Participant map marker

Participant comment looking at activities

More Events and Activities
More support should be given to establishing
and developing new events, activities and
commercial ventures within Glasgow’s parks
and greenspaces. A feasibility study should
be commissioned to identify where potential

Reinvestment
In order to gain community support for
commercial activity, any profits generated
through events and activities should be
reinvested in parks and greenspaces. In
recognition that income generation is not
feasible for some smaller parks, this money
should be held in a central parks pot, which
community groups can apply for to invest in
their local greenspace.
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